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EAA sweepstakes airplane
from the golden age
By Jeff Skiles

There are only a few standards that truly
mark a “classic” anything. A ’57 Chevy is the
quintessential classic car coveted by automobile aficionados the world over. Moby
Dick is a classic that will be read forever in
high school literature classes. In the airplane
world, there are many ships from the golden
age that might reach the mark, but nothing

quite matches the distinctive classic form of
a Fairchild 24.
This year EAA is going in a new direction with its popular sweepstakes aircraft.
In celebration of one of our communities,
the Vintage Aircraft Association, EAA is
offering the 1937 Fairchild 24H Deluxe,
N16902, for our membership to dream
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about, and for one aviation enthusiast to
take home to his or her own hangar.
The Fairchild 24 first came on the scene in
1932 as a two-place monoplane designed by
the Kreider-Reisner division of the Fairchild
Aviation Corporation. While the F-24 wasn’t
the first aircraft design to come out of the
conglomerate of companies producing aircraft, powerplants, radio compasses, and even
aerial cameras, it was the longest lived.
Production continued under the same type
certificate through 1948 with an airframe that
was largely unchanged.
During the 1930s it was not unusual for
airplanes to offer several different engine
options to meet the demand of finicky buyers,
and Fairchild was no exception. While there
were a few models produced with other
engines, most F-24s were powered by the 165hp Warner Super Scarab or the Ranger line of
engines ranging from 145 to 200 hp.
With the more powerful engine
options, gross weights increased from
1,600 pounds for the first F-24 C8 powered
by a 95-hp American Cirrus inverted

four-cylinder engine, to 2,562 pounds for
the F-24 R40 powered by a 200-hp Ranger.
The signature feature of the Fairchild
24 will always be the unique landing gear
arrangement. While it may look as if some
pilot accidentally flew through a bridge
and the Fairchild is still carrying half of
the structure along with it, the sturdy gear
was designed for rough field work, and
the long oil shocks will soak up everything
that a grass runway or inattentive pilot
has to give. While it looks unusual, it

really isn’t. Every airplane has some
method of shock absorption, whether
it is bungees, spring gear, or shock
absorbers. The Fairchild just wears its
suspension on the outside.
The gear is only one indication of the
strength built into this design. “Rugged” is
the best description of the Fairchild. From
its beefy main wing spar to the oversize
tail wheel, this airplane was built to last.
The Fairchild factory was renowned for
strength and quality in the 1930s. Geo

HOW TO ENTER
The EAA sweepstakes, launched by EAA Chapter
22, is one of the longest-running airplane sweepstakes in the country. First prize in the 2014 EAA Classic
Sweepstakes is a restored Fairchild 24H. Sweepstakes
entry coupons were packaged with this issue of EAA
Sport Aviation. Sweepstakes entry coupons will also
be packaged with the January, March, April, May,
and July of 2014 issues of Sport Aviation. Sweepstakes
coupons will be available throughout EAA AirVenture
Oshkosh July 28 to August 3, 2014, or you can obtain
entry coupons online at www.EAA.org/sweepstakes.
Official EAA sweepstakes entry rules were also packaged with this issue of Sport Aviation and are available
online at www.EAA.org/sweepstakes. NO PURCHASE OR
DONATION IS REQUIRED. A PURCHASE OR DONATION WILL
NOT INCREASE YOUR CHANCE OF WINNING. Donations
are, of course, welcome and will be used to support
EAA’s youth education programs including Young Eagles.
Sweepstakes entries will be accepted through August 27,
2014. (See Official Rules for details.) A second place prize is
a BRP Can Am Maverick X rs valued at $17,799.
You can’t win if you don’t enter! Return your coupons
today, and also check www.EAA.org/sweepstakes for
additional coupons. The list of EAA sweepstakes winners
dates back to 1963 when an 85-hp Continental aircraft
engine was the grand prize. That original sweepstakes
raised money to help build the first EAA museum.

54 Sport Aviation November 2013

PHOTOGRAPHY bY JASON TONEY

Fairchild
Hindall, who has been associated with
several Fairchild restorations, was quoted
in Vintage Airplane, September 1998, as
follows: “The Fairchild factory welders
were pure artists. Of all the tube and fabric
airplanes I’ve ever been associated with,
this is the finest quality welding. The
detail is magnificent; there is not a speck
of slag, not a void, nothing but the most
beautiful continuation of puddles around
their airframes. They had the best welders
I’ve ever seen in an aircraft factory.”
Two representatives of the F-24
lineage reside in the EAA AirVenture
Museum, a 1932 F-24 C8 and an F-24H.
The EAA’s Fairchild 24H is a 1937
Deluxe model sporting full wheel fairings, flaps, a full rear seat, roll-down
windows, and a Ranger engine producing
175 hp. Ranger was yet another division
of Fairchild Aviation, keeping all production in-house.
The aircraft was restored to originality
by longtime EAAer Lou Frejlach, EAA
13463, with the help of his friend Marge
Poeschl, before first arriving at the
museum in the late ’90s.
The quality of the restoration is obvious as you approach the aircraft. The paint
is perfect. The fit and finish exudes quality. Not a detail is overlooked.
The Fairchild is painted in the original
livery designed by noted designer
Raymond Loewy. Loewy is known as the
father of modern industrial design and
first popularized the concept that beauty
and function can coexist. Or to put it
more simply, if you wrap a toaster in a
space-aged, streamlined, chrome housing,
people will pay more for it. Perhaps his
most famous design was the shape of the
Coca-Cola bottle.
Loewy was commissioned to design the
exterior and interior finishes of the 1937
Fairchild 24, and he took an aircraft of vast

functionality and turned it into a thing of
great beauty. The look is simple, elegant, and
refined. While the airplane appears bigger
than it truly is, gradually the small details
become evident. The door handles hail from
some of Detroit’s finest automobiles. The
entrance steps are cast with the image of
Fairchild’s winged horse. The graceful
swoop of the vertical tail is a signature look
of the of the prewar Fairchild 24s. Even the
tow bar for the tail wheel has been painted
to match the aircraft.

The aircraft’s construction is fairly
conventional for the 1930s with a fabriccovered steel tube fuselage and wood
wings and tail. The fuel tanks are easily
reached by climbing up the landing gear
and wing strut assembly, and plenty of foot
plates are provided all around. You can
even stand on the wheelpants.
The door seems solid as it opens, and it
should; it’s 2 inches think. The interior is
finished in tan and green accents with the
most noticeable feature being the gigantic

While the F-24 wasn’t the first
aircraft design to come out of
the conglomerate of companies
producing aircraft, powerplants,
radio compasses, and even aerial
cameras, it was the longest lived.
www.eaa.org
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chrome control sticks topped by a solid
wood ball.
While you do have to be somewhat
limber to climb in to the Fairchild, once
inside it is quite roomy and comfortable.
The pilot and passenger sit low to the
floor, and the rear seat is accessed by
folding the passenger side front seat forward and climbing in. It has seating for
four, but the Fairchild is really more of a
three-place aircraft. With four on board
the aircraft is limited to 20 gallons of fuel,
not very useful when you are burning 10
gallons an hour.
With a couple of shots of prime and a
crank of the starter, the Ranger comes
alive with the most delightful deepthroated sound imaginable. Some people
like the sound of a radial engine, but radials have nothing on the smooth sound of a
six-cylinder inverted Ranger. At full takeoff power the Cessna pilots on the ramp
are treated to that characteristic Ranger
snarl. A Fairchild never flies by without
people taking notice.
The airplane is fairly docile on the
ground with good rudder effectiveness.
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Docile for a taildragger, that is. It has
widely spaced main gear and reasonable
wheelbase between the main gear and
tail wheel, all good signs for handling.
Takeoffs are conducted in a conventional
way. Stick full back until enough speed has
built to make the tail light, then push forward to raise the tail wheel and level the
airplane. It happens fast, and the Fairchild
continues to track straight with little tendency to wander. Sooner than expected
slight back pressure causes us to leave the
runway behind.
The airspeed indicator in N16902
reads in knots so we’ll talk in that language even though mph was the order of
the day in 1937. The airspeed indicator is
barely reading at 60 knots when the

“Rugged” is the best
description of the Fairchild.
From its beefy main wing spar
to the oversize tail wheel, this
airplane was built to last.

PHOTOGRAPHY bY JASON TONEY

Fairchild
airplane is ready to fly. Hardly any run		
way passes beneath the wings before it’s
climbing away, and I mean climbing like
you’re in an elevator. With the Ranger
pulling at full throttle, the ground just
seems to melt away. Pitching forward to
70 knots and reducing power to 25 inches
of manifold pressure and 2400 rpm
allows the airplane to assume a more
conventional climb gradient.
But, the real joy of a Fairchild is in the
air. Ask any pilot who’s flown one, a

Fairchild is a sweet flying machine.
Plenty of power. Smooth and easy to fly.
In cruise, the nose is lower against the
horizon than you are accustomed to. Most
pilots initially keep gaining altitude. In
turns it has enough adverse yaw to let you
know where it came from, but nothing
that can’t be overcome with the proper
usage of rudder.
Leveling out in cruise turns the needle
on the airspeed indicator up to a very
respectable 105 knots. Remember this is

the equivalent of a 1930s Cessna 172XP or
Piper Archer with the same 175 hp mill up
front. The Fairchild performs like a much
more powerful machine.
Wrap around Plexiglas was still a long
way in the future back in 1937. Five flat
glass panes make up the forward windshield separated by structural tubing,
making the sensation of being inside a
bridge looking out all the more real. You
quickly learn to pick the pane you want to
look through for landing and ignore all the
tubes and bracing.
Landing though is where the Fairchild
24 really shines. There are two notches of
flaps that are activated by pulling a flap
lever on the floor. With full flaps selected
you hear a very pronounced thrumming
sound emanating from the wings.
Adjusting the power evens any misjudgments of your glide path on final. But
you’d better get the throttle to idle

Sherman Fairchild
Sherman Fairchild, oddly enough, was not a pioneering pilot as were so many of his contemporaries.
Fairchild was a scion of a privileged family. His father
was a congressman, and a co-founder and the first
chairman of IBM. His father’s death left Sherman, at
28, the heir to a multimillion dollar fortune. Until his
own death he was the largest individual shareholder
in IBM. But Sherman had learned business and entrepreneurship from his father and at an early age had
already carved out his own path in life.
Over the course of his life Fairchild founded more than
70 companies producing everything from cameras used
on the Apollo missions to semiconductors.
During World War I, Fairchild was rejected for service due to his health but was determined to serve his
country in his own way. Sherman formed the Fairchild
Aerial Camera Corporation to develop an advanced
aerial camera for reconnaissance work. When the production model arrived too late for the war, Fairchild
turned to mapmaking and aerial survey work.
Only as an outgrowth of Fairchild’s desire to develop
a suitable camera platform for his aerial cameras did
his eye turn to aircraft design in the 1920s. In the subsequent decades Fairchild companies would produce
many aircraft from the PT-19, PT-23, and PT-26 World
War II trainers to the Vietnam era C-119 Flying Boxcar.
Other noted aircraft designs from Fairchild’s broadly
diversified empire were the Fairchild 27 turboprop airliner and the A-10 Thunderbolt tank killer. But, the
most stunningly beautiful aircraft to emanate from
his Hagerstown, Maryland, factory will always be the
Fairchild 24.
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crossing the fence because it’s not going
to touchdown with power on.
Once the wheels chirp the landing is still
a long way from over with that tall gear
hanging out there. If you pull the tail down,
the Fairchild will launch itself back into the
air. It’s better to let it dance on its gear until
those big oleo struts compress.
The Fairchild 24 is a surprising shortfield performer. It can easily take off
in 500 feet and land in 800. And that’s
with just a novice Fairchild pilot at the
controls. With a little practice, this
aircraft could be an incredible STOL
machine. If you add even a little power
on landing, it will just hang on the

Fairchild

prop with what seems like very little forward speed.
While the word “classic” epitomizes
this 81-year-old design, it’s a very respectable performer even in today’s world. It
will empty out an FBO with onlookers
when it taxis on a ramp, yet it will deliver
105 knots on 10 gallons an hour, it will land
and take off again in surprisingly short distances, and it is a stable cross-country
ship. But the best part is cruising along in
such civilized comfort with the big

Packard-style window rolled down and
your elbow on the sill.
The Fairchild 24 was ahead of its time
in 1937, and it still makes a great ship
today. It’s fast, efficient, and comfortable,
but nothing beats that throaty rumble
of an idling Ranger pulling into the ramp.
And, the best part about it is that it can
be yours.
Jeff Skiles, EAA 336120, is EAA vice president of communities
and member programs.

EAA AirVenture Museum
The EAA AirVenture Museum houses more than 200
aircraft, as well as many other aeronautical artifacts. While most of our aircraft are on display for you
to see either in the museum or at Pioneer Airport,
as many as 25 aircraft are hidden away in storage
facilities on the grounds and can only be viewed at
AirVenture. We simply don’t have the room to display
the entire collection.
As significant new aircraft are donated to the collection, EAA must sell others from time to time, at the
recommendation of the museum staff, to make room.
Some are not flyable for various reasons and are sold
as projects or parts for another aircraft. But, occasionally an aircraft of rare value becomes available.
Fairchild 24, N16902, is such an aircraft. Around EAA it
is simply known as “The Fairchild,” the exemplar of
the breed. We have other Fairchild aircraft in the collection, a 1927 Fairchild FC-2 W2 in the museum proper
and an earlier model 24, a 1932 Fairchild 24 C8, at
Pioneer Airport, but they have never gained the same
notoriety, perhaps because they are much more rare
and unique.
The Fairchild was painstakingly restored to perfection
and had flown less than 15 hours when it first arrived
at the EAA AirVenture Museum in 1999. It still only has
about 20 hours under its broad wings, and after 15
years at Pioneer Airport is in excellent shape.
Instead of simply selling the Fairchild to raise funds for
the museum exhibits and displays, EAA would like to
showcase it as our 2014 sweepstakes aircraft and along
the way highlight a beautiful vintage airplane.
By using the aircraft in our sweepstakes it will be
placed back in the hands of an aviation enthusiast,
and also back in the sky where it belongs. A ship of
such beauty needs to fly, and in buying your ticket,
you can support your organization and win a chance
to take home this amazing airplane.
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